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Regular Board Meeting Minutes
Cache Valley Transit District
Wednesday, October 9, 2024

5:30 pm
Bridgerland Technical College
1301 North 600 West, Logan, Utah
Room 840

Present: Patrick Jenkins, Shaun Bushman, Flor Estrada, Lieren Hansen, Mike Arnold,
Glen Schmidt, and Jeff Turley
Excused: David Geary and Ron Bushman

Others: Todd Beutler, Curtis Roberts, and Charise VanDyke

Regular Meeting Agenda

1. Call to order: Board Chair Patrick Jenkins

2. Pledge of Allegiance lead by Jeff Turley

3. Public comments: No comments or questions.
Board Business

4. Board Business:
A. Presentation of potential new service — Todd Beutler, CEO/General Manager:

One of the things the District does in long range planning is identifying needs and
gaps. During the intermediate planning stage, we look at potential parameters and
various costs to narrow down or prioritize. Over a year ago, management brought
projects to the Board to prioritize. Management identified an additional need
while looking through the list (that hasn’t been discussed yet), which is a need for
additional transfer points. Currently the transit center is the anchor to the system,
which was designed as a hub and spoke transit system. It was designed this way to
make transfers efficient and schedules understandable; other cities have multiple
transfer points. Looking ahead at growth in Cache Valley, the transit center is too
far to get to from the north and south ends because of increased traffic and
passenger loads. The recommendation is to keep the current hub and spoke
system, but to expand it with Northern and Southern transfer stations. This allows
for transfer efficiency, increased frequency on Routes 12 & 15, and
accommodation for future growth of the communities. The transfer points would
need to be built with federal funding in mind; federal funds cannot be used on
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something that is not in compliance with federal standards, so it needs to meet
these standards to qualify for any future funds. Three things. Management is
recommending to budget money to work with Kimley-Horn to examine overall
system design around multiple transfer locations. Management is also
recommending increasing the frequency on Routes 12 and 15 starting in next
year’s budget. Thirdly, management wants guidance on whether they should
examine the connection to Frontrunner in Ogden. Discussion about other things to
include in the study. Examine if the northeastern side of the transit system should
be grown and if we should provide service to Beaver Mountain or subsidize a
private provider. Other inclusions could be Wellsville service, service to Bear
Lake, and Paradise service. It makes sense to incorporate some of the frequent
service questions the District gets into the study. Some of the deliverables from
the study would be projected costs and funding. Discussion about service types.
Kimley-Horn wouldn’t look at transfer stations as the only possible solution.
Another model that’s been proposed is to have Richmond and Hyrum routes only
on the highways and have Pool and other feeder routes connect to it; the problem
with this method is that with more transfer locations, it increases the likelihood of
missing transfers. Discussion about the study. They could still come back from
the study with a recommendation not to do a service; they could come back with
any number of recommendations. The Board at the end of the day decides which
transit services to put budget dollars towards. The goal of the study would be to
know how we can provide the best service and what options are out there.

. Discussion of FY 2025 budget - Curtis Roberts, Administration Director: The

budget keeps getting refined. Some recent adjustments take the “Operating
revenues less expenses” line from $513,000 to $475,000 (change after the board
packets sent). Opened to the Board for questions. Discussion about salary and
benefits increase. Most of the increase is due to the need for additional people
(additional service and new facility needs). The executive compensation study is
in this year’s budget. Discussion about budgeting philosophies. There are two
approaches to budgeting for large projects: saving for projects or going into debt
with loans to fund projects. Debt then becomes an operating cost. We tend to lean
towards setting aside money and not going into debt, which is why we try to save
year after year. Discussion about bus purchases. There’s one bus replacement in
the 2025 budget to replace the one that was totaled this year. The District is
looking at replacing it with a medium build bus (versus a large bus). The next
large batch of purchases for buses won’t be until 2029. Discussion about fuel.
This cost is closely monitored. Looking at the 2024 low and high for the year, we
budgeted less for 2025. America has been producing more oil, so even with
weather and geopolitics in play, things have been stable. Discussion about the
drop in professional fees. More was budgeted in 2024 for the rebrand, which will
be completed in 2024. Other professional fees include the voucher program with
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BRAG, working with cities on different projects, and some smaller services
(Indeed fees, safety board messaging, Employee Assistance Program). Discussion
about marketing. We work with Rumor to advertise (online ads, TV ads, radio
ads, social media). They’ve done a great job with the rebrand; an individual that
was in one of the commercials (City Manager for Smithfield) said that he’s
become a mini celebrity from the exposure. The bid for marketing is coming up
again in 2025; we went with a 5-year contract that was renewable annually. When
it’s bid out, different companies say what they can do for a set amount. It’s been
valuable to work with a marketing team because it’s more cost effective than
doing it internally (you get access to a whole team of marketing people who have
the specialties as well as access to tools that we wouldn’t). They make those
marketing dollars go further. Discussion about the facility. The move into the new
facility will likely be around the end of March; we’re in initial discussions to hire
a broker to help with this. Discussion about benefit package renewal. The increase
is just under 5 percent (others have gone up over 20 percent). Management will be
proposing to continue the benefit package as it is currently (and be passed in the
next meeting).

5. Adjourn: Board Chair Patrick Jenkins adjourned the meeting.
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