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Regular Board Meeting Minutes
Cache Valley Transit District
Wednesday, September 25, 2024
5:30 pm
Logan Library
285 North Main Street, Logan, Utah
Community Room A

Present: Patrick Jenkins, Shaun Bushman, Flor Estrada, Lieren Hansen, Glen Schmidt,
Ron Bushman, and David Geary
Excused: Jeff Turley and Mike Arnold

Others: Curtis Roberts and Kari Thomas

Regular Meeting Agenda

1. Call to order: Board Chair Patrick Jenkins
2. Pledge of Allegiance lead by Shaun Bushman

3. Consent Agenda: Patrick Jenkins asked for a motion to approve the consent agenda.
Shaun Bushman moved; Ron Bushman seconded. Vote unanimous.
A. Approval of Agenda — Item 7 moved to Item 4
B. Acceptance of Minutes — August 28, 2024 & September 11, 2024
C. Next Board Meeting — October 9, 2024 (budget workshop) — at Bridgerland room
480

4. Public comments: No questions or comments.

Board Business
5. Board Business:
A. Overview of revenue sources - Curtis Roberts, Administration Director:
Discussed the sales tax revenue that we receive. Discussed 5307 funds. Went over
the annual allocation from congress and STIC benchmarks and how they work, as

well as which benchmarks we are currently hitting. We are hitting revenue hours
and population marks. Most revenue is from sales tax and grants, but there’s also
advertising revenue and services offered revenue included in our revenue stream.
Shaun asked about 5339 funds and whether we apply. Curtis discussed this and
how often the District does not qualify for these funds. Patrick had several
questions about advertising revenue and the sales tax drop off that has been
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predicted in the budget which Curtis went over. There was also discussion on the
District seeing the full benefits of the new census, which the District benefits
from. There were several questions and a discussion on Professional fees and why
there would be a drop in 2025.

Review of FY 2025 budget priorities - Curtis Roberts, Administration Director:
The amounts that management suggests be spent in the priority areas discussed
last meeting have been entered. A discussion concerning property insurance and
its increase for next year was discussed as well as the increase in preventative
maintenance, both due to the new facility.

Survey of route re-alignment - Curtis Roberts, Administration Director: Questions
have been developed. Survey will be released in October.

Facility tour dates - Dave Geary, Facility Committee Chair: Discussed dates that

would work in October for board facility tour. Date has been set for October 111,

Management Report:

A.

Received concurrence from FTA to sell the building and retain the profits.
Estimated about 3.2 million dollars (tied to an appraisal).

Board Chair Report:

A.

Recognition of employee anniversaries - Patrick Jenkins, Board Chair: Employee
anniversaries include 30 years for Jody Kimball, 9 years for Colton Fullmer, 18
years for Matt McEwan, 10 years for Aumer Irhaim, 28 years for Todd Beutler.
Patrick and Shaun spoke about Jody’s commitment to the District and his 30 years
of service. Jody spoke about being part of every version of the District.

Public comments: No questions or comments.

. Adjourn: Board Chair Patrick Jenkins adjourned the meeting.
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